
 
AGENDA 

TRI-BOARD MEETING 
GREATER NAPLES, NORTH COLLIER, AND IMMOKALEE FIRE DISTRICTS 

MAY 28, 2025 
2:00 PM 

 
I. MEETING OPENED 
 

A. Fire Chief Opening Statements 

B. Collaborative Strategies- Discussion 

C. Feasibility Study for Future Collaboration/Consolidation- Discussion 

D. Public Comment 

E. Comments by Commissioners 

 
II.   ADJOURNMENT 
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